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Confidence Kit

Scripts, practice questions, and real classroom scenarios to help
you interview with clarity, confidence, and professionalism.

INSIDE THIS KIT

e What directors are really assessing (from the hiring side of the table)
e Word-for-word scripts: “tell me about yourself,” gaps, salary & more
e The 12 most common ECE interview questions — decoded

e The CARE answer framework for behavioral questions

e 6 real classroom scenarios with strong sample answers

e Working interview playbook - questions to ask - thank-you template
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FROM THE HIRING SIDE OF THE TABLE

What an ECE Interview Is Really Measuring

After twenty-plus years of interviewing early childhood educators — as a director, an operations leader,
and a franchise executive — | can tell you a secret: the questions are rarely about the questions.
Directors are listening underneath your answers for four signals:

¢ Warmth. Would children feel safe with you? Would families trust you at drop-off? Your tone, your
smile, and the way you talk about children reveal this in the first two minutes.

¢ Judgment. When something goes sideways — a bite, an upset parent, a safety concern — will you
respond calmly and sensibly? This is why scenario questions matter so much (and why this kit drills
them).

¢ Reliability. Will you show up, on time, every day? Directors have been burned; expect questions that
probe attendance, stability, and follow-through.

e Coachability. Nobody expects perfection. They expect openness — someone who receives feedback
without defensiveness and keeps growing.

THE MINDSET SHIFT

You are not begging for a job — you are two professionals discovering whether this is a match. You're
interviewing them too. That single reframe relaxes your shoulders, warms your voice, and makes
every answer stronger.

Confidence is preparation wearing a smile

Nerves come from uncertainty, and this kit removes the uncertainty: you'll know the questions before
they're asked, have frameworks for the curveballs, and walk in with scripts you've practiced out loud.
Speaking of which —

PRACTICE OUT LOUD, NOT IN YOUR HEAD

Reading answers silently builds recognition; saying them aloud builds fluency. Practice each script
three times out loud — to a mirror, your dog, or a voice memo. Your voice on interview day will thank
yOul.

“Directors aren't hiring perfect answers. They're hiring the person they can picture in the

classroom on a hard Tuesday.”

— Lori Ashmore, CFE, Founder & CEO, ECE Talent Partners
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PART ONE - PREPARE

Before You Walk In

Research the program (15 minutes, huge payoff)

¢ Read their website and social media: What curriculum do they use? What do they celebrate? What
language do they use about children and families?

e Check their reviews — not to judge, but to understand what families praise and what the program
might be working on.

¢ Note their age groups and any accreditations (NAEYC, APPLE) or programs (VPK, faith-based,
Montessori) so your answers can connect to their world.

Prepare your evidence

e Bring your portfolio (see our Resume & Portfolio Essentials guide) — and plan two moments to use
it as evidence, not a prop.

¢ Bring extra copies of your resume, your credential documents, and references — arriving
compliance-ready whispers “easy hire.”

Handle the logistics like a pro

¢ Drive the route the day before if you can; arrive 10 minutes early — not 30 (directors are juggling
ratios; very early can be awkward).

¢ Dress professionally but practically: clean, comfortable clothes you could kneel in, closed-toe shoes.

Many interviews include a classroom visit — dress for the floor, not the boardroom.

e Silence your phone before you reach the door. Greet everyone warmly — the front desk person's
impression often reaches the director before you do.

EXPECT A WORKING INTERVIEW

Many ECE programs include time in a classroom — 20 minutes to a full paid trial day. This isn't an
obstacle; it's your stage. Page 9 gives you the complete working-interview playbook.

The night before: your confidence ritual

Lay out your clothes and portfolio. Re-read your three favorite scripts out loud. Write down one
classroom moment you're genuinely proud of and let yourself feel it — that feeling is what you're
bringing tomorrow. Then get real sleep. A rested, regulated you is the best interview strategy ever
invented.
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PART TWO - SCRIPTS

Word-for-Word Scripts for the Big Moments

“Tell me about yourself.” (the opener that sets your tone)

Use the Present — Passion — Proof — Pivot formula: who you are now, why you love this work, one proof
point, and a pivot to their program.

SCRIPT — ADAPT TO YOUR STORY

“I'm a preschool teacher with six years of experience, currently leading a VPK classroom of
twenty. | fell in love with this work watching children have those 'lightbulb moments' — [ still get
goosebumps every time. Last year my class had our school's strongest kindergarten-readiness
results, which | credit to individualizing lessons for every child. I'm excited about this role because
I saw you use Creative Curriculum and emphasize family partnership — those are exactly how |
love to teach.”

“Why did you leave your last position?” (or gaps in your history)

The rules: stay brief, stay honest, never bash a former employer, and end facing forward. Practice until
it's boring.

SCRIPT — LEAVING A JOB

“I'm grateful for my years there — | grew a lot. | reached a point where | was ready for [more
responsibility / a program that invests in professional development /a schedule my family
needs], and when | learned about this role, it matched exactly what I'm looking for.”

SCRIPT — EXPLAINING A GAP

“I| stepped away for [family caregiving / relocation / my education]. During that time | kept my
credentials current, and honestly, the break confirmed how much | missed the classroom. I'm
returning focused and energized.”

“What are your salary expectations?”

Never guess low out of nervousness. Research typical pay for your role and area beforehand, then
return the question gracefully:

SCRIPT — SALARY

“Based on my credentials and experience, I'm looking in the range of [$X-$Y] per hour, but the
whole picture matters to me — benéefits, professional development, and the team. Could you
share the range you've budgeted for this role?”
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PART THREE - PRACTICE QUESTIONS

The 12 Most Common ECE Interview Questions

For each question, what the director is really asking — so you can answer the question beneath the
guestion.

Why do you want to work with young children?
Is your “why" deep enough to survive hard days? Tell a real story, not a greeting card.

Describe your ideal classroom.
Do you think in environments and routines, or just activities? Mention centers, predictable rhythms,
and warmth.

What's your approach to challenging behavior?
Do you punish or teach? Use the words: behavior is communication, positive guidance, staying calm,
teaching replacement skills.

How do you commmunicate with families?
Will parents trust you? Mention daily positives, apps like Brightwheel, and bringing concerns privately
with a plan.

How do you handle a crying child at drop-off?
Warmth + competence. Comfort the child, reassure the parent, have a connection routine, share how
it went later.

What does developmentally appropriate practice mean to you?
Do you know the field? Age-appropriate, individually appropriate, culturally responsive — with a
classroom example.

How do you plan curriculum/lessons?
Are you intentional? Start from children's interests and assessment, plan across domains, adapt for
levels.

Tell me about a conflict with a coworker.
Are you drama or a grown-up? Pick a small, real example; show direct, kind resolution; end with the
relationship intact.

What would you do if you disagreed with a policy?
Coachability + professionalism. Follow the policy, raise questions privately through the right channel.

How do you keep children safe?
Non-negotiables: supervision by sight and sound, ratios, transitions counts, mandated reporting. Be
crisp and serious here.

Where do you see yourself in five years?
Will you stay? Growth within the field — lead teacher, mentor, maybe leadership — signals

investment, not flight.

What questions do you have for us?
Are you evaluating too? NEVER say “no questions.” Use page 10.
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PART THREE - PRACTICE QUESTIONS

The CARE Framework for “Tell Me About a Time...”

Behavioral questions (“Tell me about a time you handled an upset parent...") sink unprepared
candidates into rambling. Structure rescues you. Answer every behavioral question in four beats:

Context
One or two sentences of setup. “In my toddler room, we had a child who bit classmates
during transitions.”

Action
What YOU did, step by step. “I tracked when bites happened, added a teething toy and
extra support at cleanup, and shadowed him during transitions.”

Result
What changed — quantify if you can. “Biting dropped to nearly zero within three weeks, and
his mom cried happy tears at pickup.”

Evolution
What you learned or how you grew. “It cemented my belief that behavior is communication
— now tracking is my first move, not my last.”

Build your story bank before interview day

Don't improvise memories under pressure. Prepare five true stories in CARE format, and you'll be able
to flex them to almost any behavioral question:

¢ A challenging behavior you turned around

A difficult family interaction that ended in trust

¢ Atime you improved something in your classroom or program

A conflict with a colleague you resolved professionally

¢ A mistake you made — and what you changed because of it
THE 90-SECOND RULE

A great CARE answer lasts 60-90 seconds. Longer, and you're rambling; shorter, and you're
underselling. Time yourself practicing — it feels strange once, then it feels like confidence.
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PART FOUR - REAL CLASSROOM SCENARIOS

Scenario Practice: What Would You Do?

Directors love scenario questions because they reveal judgment in real time. For each scenario below:
pause, form your own answer out loud, then read the strong response and compare.

Scenario 1 — The biting incident

“A child in your class bites another child, breaking the skin. Both sets of parents will be at pickup in an
hour. Walk me through what you do.”

STRONG RESPONSE

“First, | care for both children — comfort and first aid for the child who was bitten, and calm
redirection for the child who bit, because shaming doesn't teach. | document the incident
factually and notify my director right away so we're aligned. At pickup, | speak with each family
privately: with the bitten child's family, | explain what happened, what care we gave, and what
we're doing to prevent it — without naming the other child, which confidentiality requires. With
the biting child's family, | share the facts calmly, reassure them biting is common at this age, and
invite them into a prevention plan. Then [ start tracking triggers so we can get ahead of it.”

Scenario 2 — The upset parent

“A parent confronts you at pickup, upset and loud, because their child's favorite jacket is missing. Other
families are watching. What do you do?”

STRONG RESPONSE

“I stay calm and lower my voice — matching their volume escalates; a soft, warm tone
de-escalates. | validate first: 'l completely understand — let's find it together.' If it needs more
conversation, | move us away from the crowd. | search, involve my director if needed, and follow
up the next day even if we found it, because the follow-up is what rebuilds trust. What | never do
is get defensive — behind almost every upset parent is love plus worry, and | try to answer the
worry.”

Scenario 3 — The child who won't join

“During circle time, one child consistently refuses to participate and disrupts others. How do you
handle it?"

STRONG RESPONSE

“First I'd ask what the behavior is telling me — is circle too long for him, is the time of day hard,
does he need a job? I'd try giving him a purposeful role, like holding the song cards, and offer a
legitimate alternative, like a quiet activity at the edge of the group, because forced participation
teaches avoidance. I'd also look at my own circle time honestly: if several children are struggling,
the circle needs to change, not the children.”
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PART FOUR - REAL CLASSROOM SCENARIOS

Scenarios, Continued

Scenario 4 — The safety concern

“You notice a co-teacher regularly checking her phone while children are on the playground. What do
you do?”

STRONG RESPONSE

“Supervision is a non-negotiable for me, so I'd act — but start with the most respectful step:
covering the moment ('I've got this side — all eyes on the climber crew!') and then speaking with
her privately and kindly, colleague to colleague. If it continued, I'd bring it to my director, because
children's safety outweighs any awkwardness. I'd want a teammate to do the same for me.”

Scenario 5 — The suspected concern at home

“A child says something during play that makes you concerned about their safety at home. What do
you do?”

STRONG RESPONSE

“I stay calm and open — | don't react with alarm or ask leading questions, just gentle listening:
'Tell me more about that.' | write down exactly what the child said, in their words, right away.
Then | follow the law and my program's protocol: as a mandated reporter, | report my concern to
the appropriate authorities and inform my director per policy. | don't investigate myself, and |
keep it strictly confidential.”

Scenario 6 — The impossible morning

“Your assistant calls out sick, a parent wants a conference right now, and two children are melting
down. It's 8:05 a.m. What do you do?”

STRONG RESPONSE

“Triage — children first, always. | make sure ratios and safety are covered, notify the director
immediately about the staffing gap, and settle the classroom with our calmest routine, because
my regulation sets the room's tone. For the parent, | honor the concern without abandoning the
classroom: 'l want to give this real attention — may | call you at naptime today?' Most parents
respect a teacher whose priority is visibly the children.”

WHAT ALL SIX ANSWERS HAVE IN COMMON

Calm first. Children's safety and dignity first. Facts documented. Director looped in. Families treated
as partners. Confidentiality protected. If your answer hits those notes, you can handle any scenario
they invent.
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PART FIVE - THE WORKING INTERVIEW

The Working Interview Playbook

Many programs invite finalists into a classroom — from a 20-minute visit to a full paid trial day.
Candidates who treat this as a formality lose the job here; candidates who treat it as their stage win it
here. (Note: if a trial involves real work hours, it's reasonable to ask politely whether it's paid —
reputable programs handle this properly.)

What directors watch for in the classroom

L]

Do you get down on the floor? Literally. Teachers who sit at child level within the first five minutes
signal everything.

Do you engage or hover? Join play, narrate, ask children real questions. Don't stand at the edge
waiting to be told what to do.

How do you speak to children? Warm, respectful, at eye level, more questions than commands.

Do you notice needs? A tissue handed, a spill wiped, a wandering child gently guided back —
initiative is unmistakable.

How do you treat the assistant? Directors deliberately watch how candidates treat the least senior
person in the room.

Your working-interview game plan

Greet the current teacher first and ask: “What would be most helpful?” — respect for their
classroom wins instant allies.

Learn and use 2-3 children's names quickly; use them warmly.

Pick one small moment to shine: lead a fingerplay at transition, read a story with expression, or turn
cleanup into a game.

Follow the room's rules even if you'd do differently — adaptability today, ideas after you're hired.

Never touch your phone. Not once.

IF YOU'RE ASKED TO PLAN AN ACTIVITY

Bring something simple, interactive, and mess-light with zero prep dependence: a felt-board story, a
movement game, a playdough invitation. Have a backup for a different age group than promised —
programs are unpredictable, and your flexibility will be noticed.
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PART SIX - YOU'RE INTERVIEWING THEM TOO

Questions to Ask — and Flags to Watch

When they ask “What questions do you have?”, this is not the end of the interview — it's your best
moment. Thoughtful questions signal a professional who plans to stay. Choose three or four:

¢ “What does success look like for this role in the first 90 days?”

¢ “How would you describe the culture of your teaching team?”

¢ “What professional development do teachers here receive?”

¢ “How does the program support teachers with challenging behaviors?”

e “What do your longest-tenured teachers say keeps them here?”

¢ “What are the next steps in your process, and when should | expect to hear from you?” (always end
with this one)

Green flags worth noticing

e The director knows children's names as you tour - teachers smile at the director - classrooms hum
rather than roar - staff tenure is measured in years - they ask about YOUR philosophy, not just your
availability.

Amber flags worth a follow-up question

¢ They can't tell you why the position is open - every teacher you pass avoids eye contact - they offer
the job in the first ten minutes without checking references - “ratios are more like guidelines here” -
vague or evasive answers about pay and hours.

A FLAG ISN'T ALWAYS A NO
Every program has hard seasons — an amber flag means ask more, not run. But trust your gut on

safety and respect: a program that cuts corners in the interview will cut corners after you're hired.
You deserve a program worthy of your gifts.

“The best candidates walk in ready to be chosen — and ready to choose.”
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PART SEVEN - CLOSE STRONG

After the Interview: The Follow-Through Few Do

Send a thank-you within 24 hours

Fewer than half of candidates send one — which makes yours memorable by itself. Email is perfect.
Keep it short, specific, and warm:

THANK-YOU EMAIL TEMPLATE

“Subject: Thank you — [Your Name], [Position] interview // Dear [Director's name], Thank you for
the time you spent with me today and for the tour of your beautiful program. | loved watching
[specific moment — e.g., 'your twos teacher turn cleanup into a matching game']. Our
conversation confirmed how much I'd love to bring my [your strength — e.g., 'positive guidance
approach and family communication'] to your team. Please don't hesitate to reach out with any
other questions — | look forward to your next steps. Warmly, [Name, phone]”

Your interview-day checklist

Portfolio packed (plus 3 resume copies & credential documents)
Outfit ready: professional, floor-friendly, closed-toe shoes

Route checked - arriving 10 minutes early

Three CARE stories rehearsed out loud

Scripts practiced: opener, leaving/gap, salary

3-4 questions for them chosen (ending with next steps)

Phone silenced before the door

One proud classroom memory in your pocket — walk in as that teacher

IF YOU DON'T GET IT

Reply graciously and ask one growth question: 'l'd welcome any feedback that would help me grow.'
Directors remember gracious candidates — programs re-hire from their own 'silver medalist' lists
constantly. Today's no is often next quarter's offer.

-——————s J O O O O O O O
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YOU'VE GOT THIS

Walk In Prepared. Walk Out Proud.

Confidence isn't a personality trait — it's the natural result of preparation. You now know what
directors are listening for, you have scripts for the hard moments, frameworks for the curveballs, and
scenario judgment most candidates never practice. The teacher who walks into that interview is the
same one who shows up for children every day: prepared, warm, and professional.

Go show them.
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Want a Partner in Your Corner?

ECE Talent Partners connects exceptional early childhood educators with programs
where they'll thrive — at no cost to candidates. Ask about interview coaching and our
professional development through ECE Talent Academy, including the Teacher
Excellence Series.

info@ecetalentpartners.com - ecetalentpartners.com

Connecting great people with greater purpose in early childhood education.

© 2026 ECE Talent Partners, LLC. All rights reserved. This guide is provided for individual professional use. It reflects
general hiring practices in early childhood education and is not legal advice; always follow your state's laws and
your program's policies, including mandated reporting requirements.
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